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How to attract 
the right people 
to your business

You already know you need great people in your business. You 
also know it can be hard to attract and keep them. This guide 
will help you get adaptable, committed people to work for you 
– young people about to start their careers, people returning 
to work or wanting a new direction, and people already 
experienced in food and drink. 

The first thing to think about is what people want from a 
job. Research shows that paying employees market rates is 
important, but other things matter too:

 The job itself
	 Working	hours	and	flexibility	of	hours
 Management
 Career opportunities
 The culture in the business – ie having a culture and 

place where people want to work
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To get it right on People, Place and Practice, it’s helpful to translate them into more bitesize 
approaches. For example, on the People element:

 Make time to listen to your staff and 
don’t just talk at them. Example: an 
employee forum.

 Make people feel recognised and proud 
of what they do. Examples: employee 
of the month board/trophy, using social 
media and internal comms to recognise 
people.

 Help your staff to grow professionally 
and show them clear paths of 
progression in your own business. 
Examples: mentor system; comms 
& case studies around how staff got 
promoted to where they are.

How to create 
a great place 
to work

People
You’re looking for two-way 
communication, people who 
feel good about their job, and 
opportunities for people to 
develop and rise up the ladder.

Place
You’re looking to create 
physical and virtual working 
environments where people 
enjoy working and can work 
safely to the best of their 
ability. 

Practice
You want management 
and workplace practices 
that help people to be 
productive and creative 
and feel valued, and give 
you a good reputation as an 
employer.

There are three elements to think about here: 
People, Place and Practice.
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Want to know more?

If we’ve whetted your appetite and you want to know 
more, there’s some good material you can go to. 

Scottish Enterprise 
‘Improving your 
workplace’

Funding, workshops 
and tips on increasing 
productivity, efficiency, 
staff moral by optimising 
processes, floor layout. etc.

Scottish Enterprise 
People, Place 
and Practice 
workshops

Find out about various 
workshops you or your 
managers can attend 
to improve employee 
engagement, productivity, 
people management skills 
and leadership.

Work with your 
community

Tips to increase your 
company profile in 
your local area to help 
recruitment.

https://www.scottish-enterprise.com/support-for-businesses/improve-productivity-and-skills/improving-your-workplace
https://www.scottish-enterprise.com/support-for-businesses/improve-productivity-and-skills/workshops-and-masterclasses
https://www.ourskillsforce.co.uk/invest-in-young-people/work-with-the-community/
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Are you getting it right with people, place and practice?

Practice Comments

Do you have a reputation as a great 
employer? 

How do your workforce feel 
about management and working 
practices?

How do your working practices 
compare with other businesses?

Do your managers know how 
to engage effectively, nurture 
commitment and motivate people?

Do you have practices in place that 
engage your people in improving 
productivity?

Do you engage with your local 
community, including schools, to 
attract potential employees? 

How could you improve your working practices and management?

How could you promote your reputation to potential employees?

You can use this checklist to help you assess whether you have a great place to work. As well 
as looking at these questions yourself, it’s good practice to ask your team or a cross-section of 
employees to give a rating too, so you can compare scores. If you let them do it anonymously, 
they’re more likely to give honest feedback.

 = Poor      = Okay      = Good      = Excellent

Checklist

People Comments

Do you engage with and listen to 
your people? 

Do people feel able to raise 
challenges and suggest 
improvements to your managers 
and you?

Do you offer development 
opportunities so people are better 
equipped to contribute to your 
business?

Do you provide career paths to 
encourage ambitious people to 
stay?

How could you build a more engaged and productive workforce?

Place Comments

Does your work environment 
encourage efficient working?

Is your work environment an 
enjoyable place to work?

Do you offer flexible working so that 
employees can balance their family 
and work time?

Do you provide opportunities for 
(supported) remote working for 
some roles in your business?

How could you improve your working environment and make it a great place to work?
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Case study
Entier
www.entier-services.com

Catering companies have always found it 
challenging to attract talent, both experienced 
and new. When we launched in 2008, we 
wanted to be an employer of choice. We 
decided to invest in training and development 
from the outset, identifying our talent from 
within. We offer Modern Apprenticeships 
across the business such as HR, Finance, Sales 
and Marketing and HSEQ.

In 2010 we launched Fresh Olives, our 
Apprentice Programme. We work closely with 
education to recruit the best straight from 
school. Our Head of HR, Executive Chef and a 
Fresh Olive visits schools regularly. 

Those wishing to pursue a career in catering 
are taught by our Executive Chef and an 
initial selection is made. These young people 
come to our Training Academy with teachers 
and parents and carry out a ‘cook off’ which 
is judged by a renowned chef, our Executive 
Chef and our CEO. At least three successful 
young people are chosen as our next culinary 
apprentices. 

All Fresh Olives receive training to SVQ level 
III, and also get exciting opportunities like 
masterclasses from internationally acclaimed 
chefs. As a group they have to run a mock 
company from start-up, with proceeds of their 
success going to a charity of their choice. This 
has given them their first exposure to business 
skills. 

We also give them social skills exposure. They 
attend, then host a table at appropriate black 
tie events and they presented the awards at 
our prestigious Employee Recognition event 
for 300 people - the Shine Awards. 

Thanks to programmes like Fresh Olives– 
and our wider investment in skills - we have 
achieved the highest standards in IIYP and IiP 
- Gold and Platinum respectively.

We work closely with education to recruit 
the best straight from school.

http://www.entier-services.com
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Boost your 
business by 
attracting  
young people

Hiring young people can fill gaps and create a pipeline 
of talent for the future, which in turn will support your 
succession planning. 

There’s another reason to attract them too – they can be 
an excellent source of new ideas, especially since some of 
your customers (and future customers) will be their age.
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So how do
you attract
young people?

Engage with your local community 
to promote your reputation as a great 
employer. This could be anything from 
sponsoring young people’s activities 
to encouraging school visits and 
placements. Word of mouth is really 
important in drawing in young people.

Develop roles for apprentices and 
show them potential career paths. 
There’s support to help you offer a range 
of different types of apprenticeships 
including Foundation Apprenticeships, 
Modern Apprenticeships and Graduate 
Apprenticeships  
www.apprenticeships.scot

Build links with colleges and 
universities. You could provide work 
experience, internship and project 
opportunities for students whose 
skills will be useful, eg engineering or 
administration students.

Engage with your local Developing the 
Young Workforce group. You’ll meet 
other employers in your area, and see 
how they’re building a talent pipeline. 
There may be opportunities to collaborate 
on internships too.

Emphasise that working in food and drink in 
Scotland is being part of something great. 
There’s more advice on this at Promoting 
food and drink as a career of choice.

Offer career opportunities and clear 
paths to progress so young people can 
see the options ahead of them, and a 
reason for choosing your business. Do this 
for different entry levels.

Build links with schools to raise 
awareness of career opportunities. This 
builds community connections and could 
convince young people to join you as an 
apprentice. It could also inspire others 
to choose further education routes that 
develop knowledge and skills you’ll need 
in the future.

Provide work experience for young 
people, and make it interesting.

http://www.apprenticeships.scot
https://www.dyw.scot/
https://www.dyw.scot/
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A quick  
guide to 
apprenticeships 

Scottish Apprenticeships are a flexible and 
affordable way to attract young people and 
develop your workforce. 

Over 12,000 businesses in Scotland already 
have apprenticeships, and it’s probably easier 
than you think to join them. Here’s a simple 
four-point guide:

Decide what type of 
apprenticeship(s) would work best 
for your business: Foundation, 
Modern or Graduate. At 
apprenticeships.scot, you can see 
different types of apprenticeship 
designed for food and drink 
businesses, and arrange a chat with 
an adviser.

Check out the funding available 
to help you. For Foundation 
Apprenticeships,	there’s	no	financial	
cost to the employer, and for other 
types,	you	can	get	financial	support.	
You’ll see more on apprenticeships.
scot/for-employers/ in the section on 
‘Funding’.

Arrange the training element. Here 
again, there’s plenty of support and 
advice available on apprenticeships.
scot

With everything set up, you’re ready 
to advertise your role. You can do 
this for free on apprenticeships.
scot and they also publish vacancies 
on partner sites. To make sure 
your recruitment process runs 
like clockwork, follow our tips in 
‘Recruitment’.

Need more help? If you can’t find what you 
need on apprenticeships.scot, give them a call 
on 0800 783 6000. 

And one more thing: remember that 
apprenticeships aren’t just a way to recruit new 
talent, you can also use them to upskill your 
existing staff.

Foundation  
Apprenticeships

Modern
Apprenticeships

Graduate 
Apprenticeships

Suitable for
School pupils New & existing 

employees aged 16+
New & existing employees 
aged 16+

Duration
Usually 2 academic years Depends on employee’s 

qualifications & level
Up to 4 yrs, depending on 
employee’s qualifications & 
the programme

What happens

Pupils get time with 
local learning provider 
and work experience 
with you

Employees learn on the 
job, and with learning 
provider

Employees spend majority 
of time with you, with 
learning supported by a 
college or university

1

2

3

4

http://www.apprenticeships.scot
http://www.apprenticeships.scot/for-employers/
http://www.apprenticeships.scot/for-employers/
http://www.apprenticeships.scot
http://www.apprenticeships.scot
http://www.apprenticeships.scot
http://www.apprenticeships.scot
http://www.apprenticeships.scot
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Want to know more?

Take a look at our tips on diversity and look at these great 
external links too.

Work 
experience

Find out best practice 
ways to offer work 
experience.

Connect with colleges 
and universities

Find out how to connect with 
colleges and universities.

Investors in Young People 
accreditation

This is a framework that supports organisations 
to implement best practice for recruiting, 
retaining and developing young people. See 
how it could work in your own business.

What do young people 
look for in a job?
Read this summary report from 
the World Economic Forum.

Becoming an employer of 
choice in your community

Find out how to engage with your local 
community and position yourself as an 
employer of choice.

Connect with 
schools

Find out how to connect 
with schools.

https://www.weforum.org/agenda/2016/07/this-is-what-millennials-look-for-in-a-job/
https://www.ourskillsforce.co.uk/invest-in-young-people/work-with-the-community/
https://www.ourskillsforce.co.uk/invest-in-young-people/marketplace/
https://www.ourskillsforce.co.uk/invest-in-young-people/offer-work-experience/
https://www.ourskillsforce.co.uk/invest-in-young-people/work-with-fe-he/
https://thisisremarkable.com/accreditation/investors-in-young-people/
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Young workers Comments

Do you have a youth-friendly culture? 

Are you showing young employees & potential 
employees the career opportunities you offer?

Do you have links with local schools?

Do you offer work experience to young people?

Do you offer a range of apprenticeships? 

Do you engage with colleges & universities, eg 
through internships or opportunities for projects?

Is there anything else you could do to attract young workers and make them feel valued?

How are you doing with young workers?

You can use this checklist to help you assess 
whether you have a great place to work. As 
well as looking at these questions yourself, 
it’s good practice to ask your team or a cross-
section of employees to give a rating too, so 
you can compare scores. If you let them do 
it anonymously, they’re more likely to give 
honest feedback.

 = Poor      = Okay      = Good      = Excellent

Checklist
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Dawnfresh
www.dawnfresh.com

At Dawnfresh we farm and process seafood, 
working with the best retailers in the UK and 
also exporting to markets across the globe. 
The company employs more than 640 full 
time staff and up to 200 additional temporary 
workers during peak periods. We believe that 
great people make a great business and we 
invest in our people to promote our culture of 
excellence. 

Bringing young people into our business is 
important to us and we recognised that we 
needed to take an innovative approach to 
engage with young people both to attract and 
retain them. Working with Skills Development 
Scotland we have successfully run Tasty Jobs 
certificate of work readiness programmes, 
aimed at young people aged 16-24. We recruit 
groups of 4-5 young people who spend 6 
weeks on the programme. They spend 4 days 
with us and attend training through a local 
training provider one day per week.  

Case study

During the programme they spend one week 
rotating round different parts of our business 
e.g. on the factory floor, in Engineering and in 
New Product Development. For many of the 
young people who join us through Tasty Jobs, 
it is their first experience of the world of work 
so we provide them with a buddy, a colleague 
who helps them out with any practical day-to-
day challenges they might face and sits with 
them for a chat at lunchtime. We also connect 
them with a mentor whose role is to coach 
them to help them develop their skills. 

At the end of the programme we often have 
department heads fighting over offering a job 
to the young people! We have some fantastic 
success stories! We have two young people in 
New Product Development; one is a chef and 
the other works on factory trials and liaises 
with our customers. Another of our Tasty Jobs 
graduates was employed in engineering and 
is now a fully served engineer. All are fantastic 
employees!

At Dawnfresh we believe that 
great people make a great 
business and we invest in our 
people to promote our culture 
of excellence.

http://www.dawnfresh.com
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Diversity
33% of people employed in Scotland are over the age 
of 50 and there are unlikely to be enough younger 
people entering the labour market to replace this 
group when they retire. It’s therefore a good idea to try 
thinking more flexibly about who could work for you 
– ie beyond the type of people you have now, and the 
type of young new recruits you’ve had previously.
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‘Diversity’ is a term used all over the place, but 
what does it actually mean in practice?

It’s about much more than age and gender. 
And it’s about being inclusive as well as diverse. 
In other words, your culture, physical premises 
and training provision, among other things, 
should bring out the best in a wide range of 
people:

 Consider the range of people you could 
attract, for example: people returning to 
work perhaps after having children or 
caring for a relative; people looking to 
move into a different type of role or for 
a change of career; and young people 
looking to build a career. Check that job 
description and structure (working hours) 
meet the needs of the people you wish to 
attract.

 Think about how your business appears 
to potential employees from different 
backgrounds and of different ages. 
Ensure your website, social media, 
communications and recruitment and 
management practices portray an 
inclusive culture.

How to 
mix it up
successfully

 Could you have ambassadors or case 
studies to show you’re inclusive?

 Is there an opportunity to offer jobs that 
include a mix of activities? This could 
make jobs more interesting and attractive 
to potential employees.

 Are there potential career paths you 
can highlight to ensure development 
opportunities are communicated to 
potential employees? With this one, think 
about the development opportunities 
returners or career changers may want, as 
well as young people.

 Employers who offer flexible	work	
arrangements are more likely to be able 
to attract and retain a diverse workforce, 
so think about how you could do this, or 
do it better.

 Ensure your managers understand the 
benefits of a diverse workforce and can 
manage fairly and inclusively. They may 
need some training in this. 

The benefits of diversity go beyond filling 
a few vacancies. There’s a vast amount of 
evidence showing that a diverse workforce 
can bring better problem-solving and 
innovation. When people bring different 
experience and perspectives to the table, 
challenges can be solved and great ideas 
generated.

Employee turnover can also improve 
– people like to work in an interesting 
environment where they feel happy and 
accepted.

But to get these benefits, you have to 
make diversity work. There’s less point 
in having different perspectives and 
experience if some types of people get 
a better deal or have a louder voice than 
others.

Diverse businesses are 
often better businesses.
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Want to know more?

If	you	want	to	know	more	about	the	benefits	of	diversity	and	
how to manage it in your business,

take a look at the following.

Diversity and your 
business

Why diversity is good for your 
business.

Diversity and  
inclusion (CIPD)

Good practice for managing 
diversity and inclusion (free 
registration with CIPD is required 
to access the full report).

https://www.ourskillsforce.co.uk/diversity-and-your-business/
https://www.ourskillsforce.co.uk/diversity-and-your-business/
https://www.cipd.co.uk/knowledge/fundamentals/relations/diversity
https://www.cipd.co.uk/knowledge/fundamentals/relations/diversity
https://www.cipd.co.uk/knowledge/fundamentals/relations/diversity
https://www.ourskillsforce.co.uk/diversity-and-your-business/


18

Are you doing the right thing on diversity?

Diversity Comments

Is the culture in your workplace diverse and inclusive? 

Do your website, social media and comms show you’re 
inclusive?

Do your recruitment practices promote diversity?

Do you offer career development paths for recruits such as 
returners, career changers or part-timers?

Do you offer flexible working so people can balance family 
and work?

Are you offering the flexible working policies that people 
want?

Do you provide remote working for some roles in your 
business?

Have your managers been trained on managing a diverse 
workforce?

How could the culture in your workplace be made more diverse and inclusive?

You can use this checklist to help you assess 
whether you have a great place to work. As 
well as looking at these questions yourself, 
it’s good practice to ask your team or a cross-
section of employees to give a rating too, so 
you can compare scores. If you let them do 
it anonymously, they’re more likely to give 
honest feedback.

 = Poor      = Okay      = Good      = Excellent

Checklist
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One way to help attract great people to your 
business is to promote the food and drink 
sector generally. 

People of all ages like to have a job that 
matters; they want to work in a sector that 
they think is important, interesting and/or has 
status. So, show people the many reasons to 
work in Scotland’s food and drink sector. 

For a start, there are dozens of different career 
paths. Whether they’re a scientist or ideas 
person, great at fixing things or better at 
selling or planning, a career in food & drink lets 
them be whatever they want to be.  

Relate this to your own business, showing 
them all the different roles and opportunities. 

Tell them they can also be part of something 
great. Food and drink is one of Scotland’s 
largest employers, and we export to over 105 
countries.

It’s also a place where they can feel good about 
their future. People will always want to eat and 
drink, and there’ll always be careers to get their 
teeth into. There’s a plan in place to double 
the value of Scottish food & drink turnover to 
£30bn by 2030, so there’ll be chances to train, 
learn new skills and go further – including in 
your own business. 

And tell them there’s one more reason why 
food and drink careers are the pick of the crop 
– jobs in this industry can be hard work but 
people like to enjoy themselves. And getting 
the occasional free sample of food and drink 
isn’t so bad either!

Promoting  
food & drink 
as a great 
career


